
GOING GLOBAL 
TO CEE

*This information is sourced fully from the website of the French Ministry of Foreign Affairs and International Development 2014.

Since China began its “Going Out” strategy, Europe as a 
whole, has seen a doubling of investment from China.  
 
In the CEE this success is even more pronounced-
Inward Investment from Chinese companies has tripled 
since 2010.
 
CEE OPPORTUNITY IDENTIFIED
18 countries in total, 10 of which are EU member states
PR China gains direct access to the EU single market
A Secretariat for Cooperation between PR China and the 
countries of CEE was founded in 2012.
 



CEE Opportunities
HYBRID ECONOMIES OF THE CEE
Many CEE economies are still in transformation
• Such markets provide good untapped growth potential.
 
China has a clear strategy to acquire European assets.
China is filling the financing gap that the global crisis has created, 
and is seizing the CEE opportunity!
 
Areas of Strategic Investment:  
TRANSPORT (Ports, airports, roads)
LOCAL ASSEMBLY (Industrial and Retail Parks)
LOGISTICS (Sea, air and container companies)
DISTRIBUTION (Small Co’s. that scale rapidly)
FINANCIAL (Via direct investment in Euro bonds, stock, etc.)
TRANSACTIONS (PPPs, M&A, Trade and Coop Agts.) .
TELECOMS

CEE countries also recognize this vast potential for economic growth.



SSINO-SERBIAN RELATIONS

  

We have a history of good relations
1955:  Diplomatic relations were established
1980: Agreement on Cooperation with Beijing: 

cities of Belgrade, Novi Sad and Leskovac
2009: Strategic Partnership established
2009:  Economic and Technical Cooperation in
Infrastructure Projects 
Projects: Zemun-Borča Bridge, 

Thermal Power Plant Kostolac, Koridor XI
2013: Signed Joint Statement on the Deepening of 

our Strategic Partnership
2013-16: Agreement on Cooperation in Culture 



Trade Activity 

Chinese Exports to Serbia --  2013:  US$ 1.14B
2012: Total trade:  US$ 1.29B of which Serbian exports:  US$ 18.4M
2013: Total trade:  US$ 1.39B (during first 9 months) of which 

Serbian exports comprised:  US$ 20M
 
Growth of Chinese exports to Serbia from 2012:  +5.3%
Serbia’s exports to China grew 60% over the same period.
Strong potential to substantially increase trade with China 

AGRIBUSINESS 
Exports of meat, frozen/dried raspberries and other fruits/vegetables

GREEN ZONES (Leskovac), and wholesale markets, 
VELETRŽNICA in an effort to ensure the quality of food storage for 
export purposes and local consumption
 



Serbia’s Strategic Partner

  

Serbia has Preferential Export Status granted under 
Free Trade Agreements with CEFTA, the Russian 
Federation, Belorussia, Kazakhstan, Turkey, the EU and 
the EFTA countries. 

The new administration is clearing the way for large 
capital infrastructure projects to be developed and 
financed under PPP and other project financing 
alternatives, that are attractive to investors.

CHINA IS SERBIA’S STRATEGIC PARTNER.  



Attracting Chinese Investment

  

• Develop and fully deploy China specialists, 
set up China “practices” or communications offices

• Leverage existing bilateral relations
• Reach out to diplomatic and business associations
 participating in academic, technical and business 
exchange.
 
Potential Investments for the Chinese in Serbia: 
• Infrastructure Projects to be Structured as PPPs
• Port Belgrade (Pančevo, Smederevo)
• Railway reconstruction and revitalization
• International Highway corridors (XI)
• Mining of Metals and Coal
• Power production, engineering







Current Infrastructure Projects

  

ZEMUN – BORČA BRIDGE OVER THE DANUBE 
RIVER
Bridge span:  1,482 meters
Project Value:  US$ 260M
Completion: December 27, 2014
 
 
E763 HIGHWAY – KORIDOR XI
Sections: Obrenovac-UB (26 km) and 

Lajkovac-Ljig (24 km)
Contractor:    Shandong High-Speed Group
Project Value: US$ 333.7M
Financed by: China Exim bank (US$ 301M)
 



Current Infrastructure Projects

  

THERMAL POWER PLANT KOSTOLAC 
Contractors: EPS and CMEC
Project Value: Phase I:  US$ 344.7M  
 Phase II:  US$ 715.6M
Financed by: China Exim bank 
 
E763 HIGHWAY – POSSIBLE PPP OR CONCESSION 
Sections: Surčin-Obrenovac (17.6 km)  and 

Preljina-Požega (30.9 km)
Tender in Progress
Two Chinese companies have pre-qualified for the works:
Phase I:   Shandong High-Speed Group
Phase II:  CRBC (China Road and Bridge Corporation)
Value: EUR 450M
Completion: December 2018 





Value of this project is about EUR 250M.  

CoB will structure a PPP deal, and has a well-advanced project 
ready to seek funding.  The project is generating strong interest.

Tender process will be fully transparent and accessible for all major 
companies, beginning in the spring of 2015.

Planned 
Investments

Vinča Solid Waste Plan and WTE Plant

Belgrade has adopted a Waste Mgt. 
Plan and will build a zero waste 
concept. 

The WM Plan defines a system involving 
the separate collection of waste, 
recycling of all recyclables, processing 
via mechanical-biological treatment of 
organic waste, production of RDF and 
its use in production of combined heat 
and power, as well as recycling of 
demolition and construction waste, and 
composting of green waste. 



Planned 
Investments

UNDERGROUND PARKING 
GARAGES 

16 garages to be built over a 
4-year period in the city center.

PPP deal to be structured

In 2015, will invite private 
partners to participate in the new 
construction of 4-5 underground 
parking garages. 

Garages to be constructed on : 
Djeram Pijaca (Green Market)
Kosovska St. (National Assembly)
Skerlićeva (National Library)
Studentski Trg (near Universities) 



Planned 
Investments

BG Voz Suburban-Urban Rail 
Expansion of existing Suburban-Urban rail 
is planned in III phases.

Seeking funding from investors (and IFIs) 
to expand the entire commuter rail 
network 
(new stations, parking lots, etc).

Phase I:  ~€13M 
Phase II:  €12M-€14M  (mid-2015) 15 km
Phase III:   45 km – connecting south 
suburbs  
 
The existing commuter line spans ~25km 
from the City Center (Pančevo Bridge) to 
Batajnica, a suburb in which there are 
several large international companies, 
with a rapidly growing population.

Current ridership:  34,000 passengers 
daily



Planned 
Investments

New Central Bus Station on 
Novi Beograd

Main Station to be moved from 
City center to spacious New 
Belgrade, near suburban-urban rail 
connections.

Alleviates heavy traffic congestion.
 
Detailed Urban Plan being 
prepared.
Land ownership being defined.
Will seek private investors once 
complete.

Construction deadline:  2017



Planned 
Investments

New “Beograd Centar” 
Main Train Station

Existing central train station to 
be moved to the “Beograd 
Centar” (Prokop) area, 
per requirements of Belgrade 
Waterfront Development.

Prokop is located at the 
entrance to City Center, 
between 
Senjak and the E-75 Hwy.

Total investment:  ~ €25M
To be completed:  2016



Planned 
Investments

Beogradski Vodovod i Kanalizacija 
  
(Water and Sewerage Company)

Presently securing EBRD funding 
to complete the Makiš II water 
pipeline expansion, 
to increase water supply and 
enable new filtration capacities.  
  

Municipal water supply and 
sewage network will be a 
strategic investment for many 
years to come.

Waste Water Treatment 

Five WWT facilities to be built.

Investment value:  EUR 144.5

Funding sought.



Planned 
Investments

Belgrade “Nikola Tesla” Airport 
(Passenger and Cargo Terminals)
Presently reviewing various PPP 
transactions that have been made 
in the airport services sector in 
the region (e.g. Aéroports de Paris 
and Bouygues Construction in 
Zagreb)

National Air Carrier:  
Recent sale of JAT minority stake 
to Etihad who has added new 
routes and a new fleet.  

JAT was successfully re-branded to 
Air Serbia.

Direct transoceanic flights to US 
planned to restart by 2015.



Novi Sad Position
POTENTIAL INVESTMENTS IN NOVI SAD 

www.novisadinvest.rs
 

NOVI SAD’S LOGISTICAL POSITION
Novi Sad’s urban development strategy is to continue to 

grow as a dynamic, innovative city 
that prospers and develops

 into a well-harmonized urban whole.

Attractive to foreign and domestic investment

City Administration is fully committed to the 
betterment of municipal traffic solutions.



Novi Sad Projects
DANUBE MARINA 
The culturally and commercially vibrant city of Novi Sad 
spreads onto the vast shores of the Danube River
Encompasses the areas referred to as "Kamenička Ada," 
"Ribarsko ostrvo" (Fishermen’s Island) and the site between 
the Navy’s property and the "Štrand," a city beach 
destination.
 
WASTE WATER PURIFICATION STATION
A sewage system for the collection and removal of both 
atmospheric and wastewater has been constructed. 
Presently has several, independent confluences. 
A pre-investment Program involving the removal and 
purification of municipal wastewaters has been prepared. 



Agribusiness Opportunity

AGRIBUSINESS
• Develop better agricultural cooperation, especially in 

the area of meat production (veal, beef and lamb)

• Memo of Understanding is in place that relates to the 
export of meat from Serbia to China.

• The PKB company undergoing restructuring is an 
attractive investment opportunity for Chinese investors 
interested in expanding into food production.



Strategic Development
• GOS short-term aim is to create favorable conditions that will kick-

start the construction industry, which will have a direct effect on the 
broader economy.

• New legislation has been drafted to bring about:
 

• Vast improvements in the construction permit licensing procedures, 
land ownership determination, and planning and zoning 
documentation
 

• Our efforts are focused on infrastructure investment for which we 
seek FDI in the form of PPPs, or other proposed deal structures that 
are amenable to investors.  
 

• Serbia is a highly-competitive FDI destination.

• Investment incentives and subsidies will continue to be granted by 
both municipal and republic governments.



FDI Investor 
Incentives
• Corporate income tax (CIT):  

0% for up to 10 years
• No double taxation in place 

with more than 70 countries
• Free trade agreements:  0% 

custom duties on imports and 
exports

• FTAs with a market of more 
than one billion people (EU, 
EFTA, Russia, Kazakhstan, 
CEFTA, Turkey, Belorussia, USA- 
pref. trade).

• National treatment of all 
companies

• Lowest price of utilities in 
Europe

• Among lowest operating costs in 
Europe, per Eurostat

• Cash grants up to 99% for Labor 
intensive projects
Cash grant up to 50% for Capital 
intensive projects

• More than 100 industrial zones fully 
equipped with utilities

• Land – free
Connection to Utilities – no cost

• Full support from local development 
agencies and IFIs

• Cash grant payments are backed by 
bank guarantee

• CIT:  15%
Compensation Tax rate:  10%
VAT:  20%





Belgrade 
Waterfront
• Project was presented at MIPIM Cannes
• Preparation of all planning and zoning documentation is underway
• Construction set to begin in 2015
• Phase I – involves construction of the highest tower on the Sava 

River - a luxury hotel and residential and commercial suites (180 
meters tall).  Completion within 3.5 years

• Entire development to be completed within ~10 years
• Tower co-financed and constructed by Eagle Hills Group, Abu Dhabi.
• Total investment planned:  €15B
• Total area of Belgrade Waterfront gross construction area: 1.8M sq. 

meters

50,000 construction workers to be employed
45,000 new jobs created following completion of construction
This accounts for a planned increase in the City’s GDP of 5%
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